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Project Management Professional (PMP)


Objective

Seeking a contract position as Enterprise Data Architect/SQL Developer in stimulating and creative environment. To also utilize my skills and over 20 years of experience in information technology, BI and data architecture, business/systems analysis, IT project management.
Summary of Experience and Core Skills

· Over 20 years in-depth experience in management, business and system analysis, and enterprise architecture with an emphasis on the latest technological advances. Knowledge of various industries: Banking, Brokerage, Wealth Management, Insurance, Public Sector, Information Technology (Architecture, Software Design, Database Systems), Management/IT Consulting.

· Technical expertise with enterprise architecture, model-driven approach (Erwin) to data warehouse design, metadata management, data certification on latest Microsoft and Oracle technologies, database management systems, software development, UML documentation, system integration, CRM, ERP and financial packages.

· Ability to think strategically, identify client needs and business opportunities.

· Exceptional analytical skills with strong attention to detail. Strong capabilities to identify and analyze business problems, facilitate discussion sessions, and deliver creative and effective solutions.
· Ability to articulate ideas clearly using strong written, verbal, and presentation skills.

· Hands-on project manager with ability to effectively manage both people and technology projects using suitable PM methodologies. Leader, coach, mentor and on-the-job trainer for junior members of the team. 

· Continual learner with an ability to rapidly achieve organizational integration, assimilate job requirements and aggressively employ new ideas, concepts, methods and technologies.

· Well-organized and thorough - able to prioritize and generate results to achieve organizational objectives within time and budgetary expectations. Motivated self-starter and team player. Enjoy building and expanding skills, and welcome challenges and new technologies. 
Job History 

Public Consulting Group (Montreal, CANADA)
Jun 2011 – May 2015

Position: Senior Microsoft Business Intelligence Architect 

· Designed and implemented data warehouse solutions for multiple clients (school districts) using Microsoft SQL Server technology (SSIS, SSAS, SSRS) and internal ETL framework
· Built data management systems to consolidate information from various sources (school information systems, financial, budget, accounting, HR, teacher performance applications, external files, state/province level test results)

· Guided a team of BI developers through implementation of back-end/front-end and dashboards applying a variety of platforms (Performance Point, Silverlight Controls, DSPanel Performance Canvas, ASP.NET WebParts, SSRS)
· Designed, managed implementation and support for a hosted multi-client EDW solution using SQL Server 2012 platform with Master Data Management (MDM) technology
· Optimized performance of SQL-based data management solutions by implementing indexes, denormalization, functions
San Antonio Water Systems (San Antonio, TX, USA)
Sep 2010 – Jun 2011
Position: Lead Data Architect (contract)

· Architected data warehouse/BI solution for several business areas that use Infor Hansen platform using model-driven approach (Erwin), dynamic ETL, Change Data Capture (CDC) using Attunity, metadata management
· Provided support for report and BI developers using SQL Server Reporting (SSRS) and Analysis (SSAS) tools
Austin Water Utility (Austin, TX, USA)
Oct 2009 – Sep 2010
Position: Data Architect (contract)

· Reviewed current and future architecture, engineered Business Intelligence (BI) and reporting solution for seven subject areas of the company

· Documented solution definition, conceptual data model, BI roadmap, logical data model and ETL strategy

· Engineered pilot system to demonstrate capabilities of EDW, SQL ETL (loading work order related data from Hansen and Infor EAM systems), Cognos BI and reporting, dashboard with KPIs, analytical cube for employee utilization
Goldcorp Inc. (Toronto, CANADA)
Mar 2009 – Oct 2009
Position: Project Architect (contract)
· Reviewed current implementation of Land Asset Management (LAM) system and business requirements for the future

· Helped to create conceptual architecture (domain model, use case model, application architecture) using Zachman approach

· Provided technical assessment of various options for LAM system available to the client

Manulife Financial (Toronto, CANADA)
Aug 2008 – Dec 2008

Position: Senior Business Analyst (contract)
· Reviewed and documented business processes of geographically diverse Sales Support group

· Developed strategic roadmap and proposed series of operational and business process improvements

· Developed logical data model and data dictionary for SQL data repository in Client Reporting group

· Reviewed existing sources of data, created ETL requirements and helped to assess development costs

Travel Insurance Coordinators (Toronto, CANADA)
Nov 2007 – Aug 2008

Position: Technical Lead (contract)

· Helped users to formulate business requirements for technology initiatives at TIC

· Analyzed existing data model, legacy structure and provided architecture solution to System Integration projects

· Created data mapping, conversion and migration rules, analyzed legacy schema  

· Designed and developed dataload system to integrate multiple sources of insurance policies into a centralized data repository using SSIS components and SQL Server 2005

· Designed and developed one-time load process to bring agency information from legacy UNIX system into SQL system

· Documented solution at various levels (business, architecture, system design, users manual)

Cryptologic Inc. (Toronto, CANADA)
Oct 2004 – Nov 2007
Position: Enterprise Data Architect
· Structured documentation process and requirements for Poker department to align it with PDLC/SDLC framework
· Managed implementation of truncation and archival system for main database components reducing storage requirements by 80% and improving performance of OLTP systems

· Provided input to business and product development groups to finalize PRD and FSD documents

· Defined principles of data architecture in the company, storage requirements and data management/life-cycle approach 

· Documented reporting systems and production environment architecture (for Sarbanes-Oxley compliance and gaming software certification initiatives)

· Participated in architecture, systems analysis and design of integration components between internal and external licensees systems for large international clients
· Managed development of automated tool to perform regression testing of poker DB system that significantly reduced unit testing and QA time
· Documented structure of business databases and communication between the game server and external components
· Optimized storage solution for game logs using compressed XML in SQL database reducing space requirements by 90%
· Created efficient business tool to manage Poker tournaments using .NET/XML Web services interface to SQL DB storage
· Participated in architecture/design projects to optimize system performance and address scalability/maintainability of SQL based solutions
· Reviewed upcoming projects and provided estimates for development effort of various groups involved

· Performed impact analysis of business projects on various system components and financial reporting
· Organized training among internal groups to utilize functionality and transition to a new system architecture/platform

TD Bank Financial Group (Toronto, CANADA)
Dec 2001 – Oct 2004
Position: Project Consultant

· Managed intranet development project to calculate client investment risk based on client profile information
· Developed SQL Server based application to translate/reconcile trades between two external systems FMCNet and SEI

· Defined conversion procedures for CRM Janna and managed hardware/software upgrade to new database platform
· Engineered a new process to reconcile positions between external custodian services (CIBC Mellon) and internal holdings

· Coordinated design and development process of client proxy reporting system closely integrated with ADP IICC

· Designed and implemented set of procedures to test new fee calculation process on SEI Trust 3000 system

· Coordinated CCP (credit processing application) countrywide rollout to all Private Banking branches

· Engineered and documented support procedures for several technical applications with various service standards

· Led the creation of BRP and DRP solutions for critical systems and applications within Wealth Management department
· Worked with business and technology groups to finalize project requirements, provide estimates and document solutions

TD Waterhouse (Toronto, CANADA)
Oct 2000 - Dec 2001

Position: Information Technology Analyst

· Improved business process of generating portfolio performance statements reducing time from 3 weeks to 4 days

· Enhanced client-centric use of CRM system by bringing client’s portfolio valuation and performance data inside the tool. Janna CRM was used by portfolio managers as an integrated portal with investment clients’ information.

· Designed and developed web-based system for online forms processing that improved productivity of Estate employees

· Designed and developed dataload process from mainframe environment (MPOWER system) to SQL database for financial client information as part of Canada Trust and TD Bank integration process

· Administered SQL 6.5/2000 as a database back-end for Janna CRM system in Private Client Group

Canadian Federation of Independent Business (Toronto, CANADA)
Feb 2000 - Oct 2000

Position: Systems Analyst

· Redesigned Territory Management and Prospect Distillery System SQL Server based applications (stored procedures, DTS, SQL Mail, VB programs) to improve performance and scalability

· Created web based interface to facilitate the users requesting ACT format databases over the web

· Provided Contact Management software installation technical support (ACT 4.02, VPN, Archer, different versions of Internet Explorer and Windows operating systems). Provided technical support for the Territory Management application

· Investigated and researched Internet Security issue, IIS web server stability and resolved several issues

· Provided input for architecture decisions in database redesign "eRock" project

Computer Center "RITEK Plus" (Tomsk, RUSSIA)
Jul 1993 - Dec 1999

Positions: Managing Director
· General administration/management of the company (15 full-time employees)

· Coordinated work in different departments including development of corporate strategy and HR functions
· Organized computer training department using unique offering in the market - one-on-one computer training
· Managed development of custom ERM applications for orthopedic workshops

· Led advancement of small business accounting software packages in the regional market

Education and Training - Business

Dalhousie University (Halifax, CANADA)
Faculty of Management, Center for Advanced Management Education

Master of Business Administration (Financial Services) MBA (FS)
Oct 2008

Ryerson University Continuing Education (Toronto, CANADA)

Business Systems and Strategy
Mar 2008 - May 2008

Fundamentals of Project Management Course
May 2003 - Jul 2003

Sierra Systems Internal Training (Toronto, CANADA)
Rational Unified Process (RUP) Essentials
Apr 2008

Canadian Securities Institute (Toronto, CANADA)

Canadian Insurance Course (CIC), Derivatives Fundamental Course and Options Licensing Course
Jun 2005 - Sep 2005
Wealth Management Techniques Course (WMT)
May 2002 - Feb 2003

Canadian Securities Course (CSC), Professional Financial Planning Course (PFP)
May 2001 - Apr 2002

Education and Training - Technical

New Horizons Computer Learning Center (San Antonio, TX, USA)

Implementing and Maintaining a Microsoft SQL 2008 Analysis Services
Oct 2010

Microsoft Certified Technical Education Center “Polar Bear” (Toronto, CANADA)

Microsoft SQL Server 2005 Administrator Readiness Lab, Microsoft SQL Server 2005 Developer Readiness Lab
Jun 2005

Ryerson University Information Technology Studies (Toronto, CANADA)

Object-Oriented Analysis and Design with UML Course
Sep 2004 - Nov 2004

Microsoft Certified Technical Education Center "TriOS" (Toronto, CANADA)

Administering and Programming a Microsoft SQL Server 2000 Database
Oct 2002 - Nov 2002

Microsoft Certified Technical Education Center "Stars & S" (Moscow, RUSSIA)

Microsoft Course #833: "Implementing a Database Design on Microsoft SQL Server 7.0" 
Nov 1999

Teknowlogy Professionals (Boston, MA USA)

Course in "Train the Trainer for Microsoft Certified Trainer" 
Sep 1999

TOMSK POLYTECHNIC UNIVERSITY (Tomsk, RUSSIA)

Department of Optimizing Systems in Economics

Degree of Master of Mathematics (US Equivalence: Master of Science degree in Applied Mathematics)

Graduated with honors (GPA 3.99/4.00) among the top 3 students of the University
Jun 1997

TOMSK POLYTECHNIC UNIVERSITY (Tomsk, RUSSIA)

Department of Optimizing Systems in Economics

Degree of Bachelor of Automation and Control (US Equivalence: Bachelor's degree in Computer Science)

Graduated with honors (GPA 3.96/4.00) among the top 3 students of the University
Sep 1995

Affiliations - Business

Member of Project Management Institute
Aug 2003 - present

Project Management Institute is a nonprofit organization dedicated to advancing the methods of project managements.

Member of Southern Ontario Chapter of the Project Management Institute
Oct 2003 - present

SOC PMI has an objective to promote the discipline of Project Management in the Southern Ontario area.

Member of PMI Information Systems Specific Interest Group
Jul 2008 - present

PMI ISSIG unites professionals from a broad range of industries sharing a common interest in the professional practice of project management for information systems projects.
Affiliations - Technical

Member of Toronto SQL Server Users Group
Sep 2004 - present

Toronto SQL Server Users Group is a non-profit technical forum for people who work with Microsoft SQL Server.
Member of Toronto .NET Users Group
Jun 2003 - present

The Users Group is dedicated to professional programmers who are knowledgeable about leading edge Microsoft technologies.
Professional Certification and Designations - Business

Certified Project Management Professional (PMP) from Project Management Institute
Oct 2003

Certified Financial Management Advisor (FMA) from Canadian Securities Institute
Feb 2003

Professional Certification and Designations - Technical

Microsoft Certified Solutions Associate SQL Server 2008 Business Intelligence
Dec 2012
Microsoft Certified IT Professional DBA on SQL Server 2008 (MCITP SQL Server 2008)
Jun 2010
Microsoft Certified Systems Engineer (MCSE Windows Server 2003)
Jan 2008

Microsoft Certified IT Professional DBA on SQL Server 2005 (MCITP SQL Server 2005)
Jul 2006
Microsoft Certified Solution Developer for Microsoft .NET (MCSD .NET)
Sep 2003

Microsoft Certified Application Developer for Microsoft .NET (MCAD .NET)
Sep 2003

Microsoft Certified Database Administrator (MCDBA SQL 2000)
Jul 2003

Oracle9i Database Administrator Certified Associate
Dec 2002

Microsoft Certified Systems Engineer (Windows 2000)
Dec 2002

Brainbench online certifications
Feb 2001

Client/Server Concepts, Microsoft SQL Server 6.5/7.0 Administration and Programming, SQL (ANSI), RDBMS Developer, HTML and ASP programmer, Microsoft IIS Administration, Web Server and TCP/IP Administration, Microsoft Windows NT/2000 Server Administration, Internet Security Specialist

Microsoft Certified Solution Developer for Microsoft Visual Studio 6.0 (MCSD)
Dec 1999

Microsoft Certified Database Administrator (MCDBA SQL 7.0)
Oct 1999

Microsoft Certified Systems Engineer + Internet (Windows NT 4.0)
Aug 1999

References

References are available upon request.

